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Cindy McKenzie

• Responsible for Enterprise Applications Services for Fox 
Entertainment Group which is a shared services 
organization that supports the following entities:
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DJ Chhabra

• President of Enwisen 
• Noted industry onboarding speaker and author
• 20+ years HCM strategy experience – former SVP 

Global HCM Product Strategy for Oracle
• Enwisen – Booth 330:

– Leading vendor of on-demand workforce 
communications technologies for:

• Onboarding
• Benefits Decision Support
• Work/Life Events
• Employee Portal
• Total Rewards Statements
• Manager Effectiveness
• HR Shared Services
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Agenda

• The business case for web-based onboarding
• What should you look for in an onboarding application?
• What does onboarding technology look like?
• Fox case study
• Q&A
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The Onboarding Numbers Game

• Average days to productivity
• Average numbers of steps 

involved
• Average number of systems 

involved
• Percent of compliance 

paperwork not collected
• Annual dollars spent on new  

hire orientation
• Percent of new hires that 

decide to stay with a 
company within the first six 
months

• 45 – goal: productivity day 1
• 30 if not orchestrated

• 14 separate systems, log-ins, etc.

• 8% – too much considering 
litigation costs

• $4.3B – much lost after day 1

• 80% – turnover: new hire 
orientation + replacement = big 
bucks!

Sources: University of Michigan; Training Magazine; American Society of Training  & 
Development;  U.S. Dept of Labor
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Key Benefits Of Onboarding

• Engages employees via personalized experience
• Improves time to productivity
• Improves new hire retention
• Builds employer brand
• Reduces paper and administrative time
• Captures and routes new hire data
• Reduces legal exposure
• Promotes fair execution of company policies
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Employee Retention Decisions

0% 10% 20% 30% 40%

Other

The first five years

The first two years
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The first month

The first week

The first day

The onboarding experience matters …                      
or you could pay the price later

Source: Aberdeen Onboarding Benchmark Report – August 2006
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Top 3 Business Pressures for 
Formalized Onboarding Process

• From Aberdeen January 2008 Onboarding Benchmark
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What Is Workforce Onboarding?

⌧What it is not:
⌧Checklist
⌧Handshake from recruiting system
⌧New hire orientation
⌧Lunch with the …

It’s a guided process which effectively delivers –
to the prospective employee, their manager and the       

HR/Payroll function – the necessary information, tasks and       
acknowledgements required to ensure a productive day-one       
start … with continued momentum during the critical period       

when a new employee decides to stay at the job
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Top Strategic Actions to Address          
the Pressures

• From Aberdeen January 2008 Onboarding Benchmark
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Best-in-Class Onboarding
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Key Onboarding Requirements

• Day “zero” through “post start” onboarding
• Covers all components of effective onboarding

• Task management
• Forms management
• Socialization

• Personalized, branded user experience
• Agnostic to client applications (standardized 

interfaces through services)
• Notifications, workflow, acknowledgements, 

reporting for new hire, manager and HR function
• Full cycle management

• Onboarding
• Workforce Communications
• Offboarding
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The Three Main Components of 
Effective Onboarding

Task 
Management

Forms 
Management Socialization

• Process orchestration
• Task regulation (comp dates, overdue , at risk)
• Integration of foreign systems
• Step by step or open access

• Backend HRMS forms capture
• Standalone forms capture
• Pre- delivered library of forms
• I9, W4, State Tax, etc.

• Content
• Engagement techniques (flash, video, etc.)
• Decision support
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Typical New Hire Package

1. Welcome and introduction to the company
2. Mission, goals, objectives, products of the company
3. What to do, where to be
4. Forms to complete (I-9, W4, Direct Deposit, Personal Info, etc.)
5. Services to set up (e-mail, systems accounts, computer 

procurement)
6. Policies and Compliance (company policies, harassment, code of 

conduct, confidentiality, electronic communication, conflict of 
interest, insider trading, vacation, etc.)

7. Benefit evaluation and elections (medical, dental, vision, Insurance, 
DC/DB plans, ESPP & SO, other voluntary plans, etc.

8. Training and Development
9. Other services (cafeteria, discount programs, dry cleaning, 

holidays, employee referrals, etc.)
10. …

…Content IS Crucial
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The Flexible & Scalable Framework

• Infrastructure
• Interface constructions
• Task (step) management
• Workflow & notifications
• Task attribution (dates, completion times, constraints, etc.)
• Import/export
• Data management, saving and return states

• Branding (Onboarding, Offboarding, New Manager, etc.)
• Defined steps
• Flow conditions (start dates, term dates, completion dates, etc.)
• Content and help conditions
• Localized tour validations
• Dashboards & metrics
• Library of forms, content and steps
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Onboarding – Fox’s Vision

The Onboarding process should increase the new 
hire’s excitement about joining the Fox Team and 
should be easy, fun and informative.  Included in this 
process are:
– A new Onboarding portal that will allow a new hire to take a virtual 

tour of Fox’s benefits, services and policies as well as complete 
their new hire paperwork before their first day of work

– Provisioning that will notify the hiring manager to provision all new 
hire assets prior to the new employee’s first day of work

– Revamped employee orientation, that includes speakers, film and 
TV clips and a lot tour (for on-lot employees)
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Background

In 2006, Deloitte was contracted to provide talent 
management research for Fox.  Findings included:

– Competition for top talent will become more fierce

– Fox’s current ‘employment brand’ may be undermining its attempts 
to attract top performers

– Our ability to attract and retain talent may impact the company’s 
ability to sustain profitable growth
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Background

• A Recruiting and Retention Task Force was created.  Task force 
initiatives included:

– Corporate Intranet redesign and re-launch 

– Onboarding

– Provisioning

– Revamped employee orientation

– Revamped Benefits, HR and Payroll Portal

– Revitalized Fox branding

• Key Concept – Capitalize on Fox as media company
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Onboarding

• Scope:

• Approximately 2,500 new hires per year at 5 companies at 36 locations.
• Includes all new hire forms, policies, training and descriptions of services. 
• The system knows:

– Who you are
– What company you work for
– What job you have
– What benefits you are eligible for
– Where you work

…And only shows you those items that pertain to you
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Onboarding  - Automated End to End

Recruiting
System

Offer Letter

Onboarding

W4 I9

New 
Hire 
FormWelcome 

& Follow up
 Email

Fox Policies

Direct 
Deposit

Benefits
Portal

MICROSOFT 
CORPORATION

401kMedical
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Onboarding – Welcome Page
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Onboarding – Video Segments
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Onboarding – New Hire Information
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Onboarding – Health and Safety Tutorial
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Provisioning

• FastTrack is an automated workflow system that gives managers 
and others the ability to provision the equipment, supplies and 
services their new employees will need to get to work. Services in 
scope include:

Phone Computer Email/Network ID Badge

Parking Business 
Cards

Corporate 
Card

Office Space
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Choose the Resource
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Choose the Request
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Submit the Request
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Communication

• Creation of an overall campaign outlining the initiatives

• Use of ePostcards, Flash tutorials, web-based training, and new hire 
survey
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Lessons Learned

• Detailed requirements and RFP a MUST!

• Do as much upfront work as possible collecting, consolidating and 
updating documents and forms before the start of the project.

• Get Legal involved on use of eSignatures.

• Do not underestimate the testing effort.

• Test on Macs, PC’s and applicable browsers since Onboarding will be 
accessed through personal devices.

• Survey new hires to get feedback on site usability.
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For More Information:

• On Enwisen’s AnswerSource Onboarding:
– www.enwisen.com
– IHRIM Booth 330

• DJ  Chhabra – dchhabra@enwisen.com
• Cindy McKenzie – cindy.mckenzie@fox.com
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For more information on this topic

Go to www.ihrim.org

Learning Center

IHRIM Publications
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IHRIM needs your feedback!
Please complete a session evaluation for

Session 135
Why Web-Based Onboarding is HOT - Featuring a 

Fox Entertainment Case Study

Thank you!

Cindy McKenzie
SVP, Enterprise Application Services

Fox Entertainment Group

DJ Chhabra
President
Enwisen
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