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Cinoy Mekerde

'  Responsible for Enterprise Applications Services for Fox

Entertainment Group which is a shared services
organization that supports the following entities:

i N

FOX] [N BiD@ v

INTERACTIVE MEDIA - FOX TELEVISION STATIONS, INC. NETWORKS GROUP
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DJ Chhabra

'  President of Enwisen

* Noted industry onboarding speaker and author

o 20+ years HCM strategy experience — former SVP
Global HCM Product Strategy for Oracle

e Enwisen — Booth 330:

— Leading vendor of on-demand workforce

communications technologies for:
e Onboarding

» Benefits Decision Support

* Work/Life Events

« Employee Portal e n WI Se n
e Total Rewards Statements On-demand HR communications

 Manager Effectiveness
* HR Shared Services
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Agenda

’ . ‘ He Eusiness case !or Weg-based onanr!mg

 What should you look for in an onboarding application?
 What does onboarding technology look like?

* Fox case study

¢ Q&A
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The Onboarding Numbers

 Average days to productivity < 45 — goal: productivity day 1
« Average numbers of steps « 30 if not orchestrated
involved

* Average number of systems . 14 separate systems, log-ins, etc.
involved

* Percent of compliance
paperwork not collected

* Annual dollars spent on new
hire orientation

 Percent of new hires that

8% — too much considering
litigation costs

$4.3B — much lost after day 1

decide to stay with a « 80% — turnover: new hire |
company within the first six orientation + replacement = big
months bUCkS!

Sources: University of Michigan; Training Magazine; American Society of Training &
Development; U.S. Dept of Labor
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Key Benefits Of Onboarding

e —

Engages employees via personalized experience
e Improves time to productivity

e Improves new hire retention

e Builds employer brand

 Reduces paper and administrative time

o Captures and routes new hire data

 Reduces legal exposure

 Promotes fair execution of company policies
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Employee Retention Decis

or you could pay the price later

/ﬁ?ﬁrst day

The first week
The first month
STre~fiset six months

The first year

‘*

The first two years
The first five years

Other

0% 10% 20% 30% 40%

Source: Aberdeen Onboarding Benchmark Report — August 2006

IIHRIM 2008 Conference & Technology Expo



Top 3 Business Pressures for
Formalized Onboardin

80% -
80% -
40% -
20% -

0% -

100%

70%

From Aberdeen January 2008 Onboarding Benchmark

53%

New employee
retention
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Company reputation
/ brand in recruiting
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What |s Workforce oa

} xXIWhat 1t Is not:

Checklist
Handshake from recruiting system
New hire orientation

Lunch with the ...

It’'s a guided process which effectively delivers —

to the prospective employee, their manager and the
HR/Payroll function — the necessary information, tasks and
acknowledgements required to ensure a productive day-one
start ... with continued momentum during the critical period
when a new employee decides to stay at the job

Xl X [X] X
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Top Strategic Actlons to Ad
the Pressures

From Aberdeen January 2008 Onboarding Benchmark

80% +
60% - 30%
40% 379 0
40% - ’ 30% /o s 29%
0% - —
Provide an Formalize an Ensure that new
experience that Onboarding strategy hires are integrated
reaffirms the new into the company
hire's employment culture
decision m Best-in-Class o Others
Aberdeen Group
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Process

Laggards

Feaclive; emer-
gency driven; o or
little planning

Industry Average

an independent
process, not aligned
witth the owerall hir-
ng management
process

Best in Class

& haolistic approach
o onboarding, a
strategic plan that
leoks at onbkoarding
ds an sxperience
for Both the argani-
Zation and the em-
ployes

Organization

Hawve not adopted a
talent mindset and
ciill do ot wiew
employees as as-
oets

Working on invest-

ng in strategies to
view employees as
aszseis

View their employ-
2eE 38 asests and
adopted a talent
mind=set

Knowledge

Adopted only forms
mansgemant

Adopted a combina-
tion of forms man-
agement and tasks
management

fdopted a greater
comkination of
forms management,
fasks management
and socialization

Technology

Paper-bas=d proc-
ese for forms man-
agement

Faper-nased prooc-
s with some auio-
mation for forme
management and
fasks management

Technology uszed for
forms management,

fasks management
and socialization
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 What should you look for in an onboarding application?



Key Onboarding Requirem

l « Day “zero” through “post start” onboarding |

« Covers all components of effective onboarding|
« Task management Fersonalized
 Forms management experience

« Socialization
» Personalized, branded user experience |
e Agnostic to client applications (standardized S-a-a-S
interfaces through services) vs. simply
* Notifications, workflow, acknowledgements, |
reporting for new hire, manager and HR function
* Full cycle management
* Onboarding
» Workforce Communications
« Offboarding

Web-based
promotes
pre-boarding

Orchestrates

entire
process
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The Three Main Component,s
Effective Onboardin '

e Standalone forms capture
* Pre- delivered library of forms
* 19, W4, State Tax, etc.

Task Forms

Management | Management Socialization

* Process orchestration e Content

* Task regulation (comp dates, OVQrﬁHﬁa@éM%m techniques (flash, video, etc.)
* Integration of foreign systems . pecision support
« Step by step or open access

IIHRIM 2008 Conference & Technology Expo




Typical New Hire Package

\ . Welcome and introduction to the company

1

2. Mission, goals, objectives, products of the company

3. What to do, where to be

4. Forms to complete (1-9, W4, Direct Deposit, Personal Info, etc.)

5. Services to set up (e-mail, systems accounts, computer
procurement)

6. Policies and Compliance (company policies, harassment, code of

conduct, confidentiality, electronic communication, conflict of
interest, insider trading, vacation, etc.)

7. Benefit evaluation and elections (medical, dental, vision, Insurance,
DC/DB plans, ESPP & SO, other voluntary plans, etc.

8. Training and Development

9. Other services (cafeteria, discount programs, dry cleaning,
holidays, employee referrals, etc.)

10. ...
...Content IS Crucial
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The Flexible & Scalable Fre

ure I
Interface constructions
Task (step) management
« Workflow & notifications
» Task attribution (dates, completion times, constraints, etc.)
* Import/export
« Data management, saving and return states

 Branding (Onboarding, Offboarding, New Manager, etc.)
* Defined steps
* Flow conditions (start dates, term dates, completion dates, etc.)
e Content and help conditions
» Localized tour validations
e Dashboards & metrics
» Library of forms, content and steps
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 What does onboarding technology look like?



* Fox case study



Onboarding — Fox’s

' The Onboarding process should increase the new

hire’s excitement about joining the Fox Team and

should be easy, fun and informative. Included in this
process are:

— A new Onboarding portal that will allow a new hire to take a virtual
tour of Fox’s benefits, services and policies as well as complete
their new hire paperwork before their first day of work

— Provisioning that will notify the hiring manager to provision all new
hire assets prior to the new employee’s first day of work

— Revamped employee orientation, that includes speakers, film and
TV clips and a lot tour (for on-lot employees)
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Background

n , Deloitte was contracted to provide talent
management research for Fox. Findings included:

— Competition for top talent will become more fierce

— Fox’s current ‘employment brand’ may be undermining its attempts
to attract top performers

— Our abllity to attract and retain talent may impact the company’s
ability to sustain profitable growth

IIHRIM 2008 Conference & Technology Expo



Background

A Recruiting and Retention Task Force was created. Task force
Initiatives included:

— Corporate Intranet redesign and re-launch
— Onboarding

— Provisioning

— Revamped employee orientation

— Revamped Benefits, HR and Payroll Portal
— Revitalized Fox branding

« Key Concept — Capitalize on Fox as media company



Onboarding

FOX | 108

INTERACTIVE MEDIA .. NETWORKS GROUP

» Approximately 2,500 new hires per year at 5 companies at 36 locations.
* Includes all new hire forms, policies, training and descriptions of services.
 The system knows:

— Who you are

— What company you work for

— What job you have

— What benefits you are eligible for

— Where you work

...And only shows you those items that pertain to you
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Onboarding - Automate

Recruiting
System

Offer Letter

enwisen

HR
Systems

Provisioning
FASTTRAC |

Onboarding

= [e2= New
$E T
Welcome Form om
Computer Office Parking & FEHOM‘/I up ~—
mail

PeopleSoft

HCM

Fox Policies

=

Phone

Direct
Deposit

Benefits
Portal

[
Medical
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Welcome to the Fox Onboarding Tour

You now have special access to the Fox orientation site! On this site you will complete
your employment forms, review some important Fox policies and get a sneak pesk at just a
few of the many benefits you may soon receive as a new Fox employee,

For your convenience, we offer two versions of this program. While both versions offer the SRR
same basic content, the video version also includes a host to help guide you through the : . )
tour, as well as some fun video clips of Fox products. The wideo tour will work best for To begin, make sure you are using one of the browsers listed below.
those of you with high-speed internet connections, such as DSL or a Cable Modem, If you |® Internst Explorer 6

have a low bandwidth connection, such as Dial-Up, you may desire to take the "text only" | ® Internet Explorer 7

T e + Mozilla Firefox 2.0

e Safari 2.0

Please click below to let us know which connection you would like to select: : : A : : :
Adobe acrobat reader version 8 or higher is required for some printable documents, Click
here to download the free wersion 2 reader,

* yideo Tour Adobe Flash player version 8 or higher is required to optimally view multi-media content,
" Text Only Tour Click here to download version 9 for free.
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Onboarding — Video Segments

ONMBOARDING

Welcome Edison Ellis

|Supervisor: Test Test
|HR Contact: Shobana Ranganathan

INTRODUCTION [ Hel

Ask a Question
Print thiz...

Welcome to Fox!
Getting Started
FORMS

Employment Forms - = This on-boarding
L - tour has been
Employee Record F o — h* created to

: collect the
information
Emergency Contact . A - required for

Personal Information Confirm

Telephone Release I
to introduce you
to FOX and to
review and

acknowledge
irnnartant

Form W-4
State Tax Withholding

Self-Identification

Kronos Review
IS.l\FET\" and SECURITY
Safety atFox
Safety ¥ideo
Employee Safety
Ergonomics
Security
|PoLICIES
Fox Policies
Policy Review
Equal Employment Opportunity

4
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Onboarding — New Hire Informati

Welcome Edison Ellis

Company: Fl & Personal Information TRAK# 1860

* Required Fields

Information

Legal First Mame ik

Middle Initial

Legal Last Mame i

Preferred First Mame
Preferred Last Marme
Social Security Humber
*

Street Address

Apt Murnber
o 1] Social Security Mumber cannot be emply
ity LI

zip code ¥

Country A ‘USA L]

Diract Deposit s [Fo4-as1-2252 | 555-555-5555
Forms Complete cell Phane Nurnber | 555-555-5555

TIME KEEPING

state *

Primary Phone Type 2k ® Hame | © Cell |

Kronoes Revievr B AL | ] rarnédddyvry
SAFETY and SECURITY

Horme Ernail |Shobana.Ranganathan@fnx.com |

Safety at Fox

Safety Yideo

Employee Safety

Ergonomics

Security
POLICIES

Fox Policies

Policy Review

Equal Employment Opportunity
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Onboarding — Health and Safety T

Welcome Edison Ellis

= { Click Arrows
[ ] or Questions
TIME KEEPING = to Advance

POLICIES
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Provisioning FAsTTrRAcI

JIVE nanagel

IS an automated workflow system
and others the ability to provision the equipment, supplies and
services their new employees will need to get to work. Services in
scope include:

& 5

Phone Computer Email/Network 1D Badge

Hi my name is

Business Corporate Office Space
Cards Card
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FASTTRAC|{{ Choose the Reso

IBM WebSphere Portal - Microsoft Internet Explorer provided by 20th Century Fox

File Edit “iew Favorites Tools Help

Back + () x| & & | ) search 5 7 Favorites 02 /fév h, =
) o P s CIEEIE
Address [

j Gn Links > | @& ~

Cindy McKenzie | Change My Password | Help | Log out o

FO)) FAasTTRAcI{ —
FORWARD corporate searcw weloome 'v wpr " fasttrack

My Group Members Edit T Do List
Other Farms Click on 3 narme £o start the provisioning process Mo Tasks Require Your Appraval.

doRefresh Work In Progress

T Statu
Current Group Mambers hl‘"’e =
Gitte D

Aboites, Robert (310)369-2652 ' ah :

IT Shared Sves Applications 2121 FOX PLAZA [2121 Ave of the Stars], 15th Floor, Room 1513 ;> Secut”t'# Parking g‘ibm‘tﬁew

Bhardis, Manish (210)369-5014 sques Securiy

IT Erterprise Terhnical Sucs  FAR Pico [10301 Pico Blud. ], 2nd Flaor, Roam 2093

Bunin, Micholas & (3101363-7233

IT Legal Systems 2121 FOR PLAZA [2121 Aus of the Stars], 15th Floor, Reom 1510

Catledge, Tambra R (3101263-1065

IT Erterprise Technicsl Sucs 2121 FOR PLAZA [2121 Aus of the Stars], 15th Floor, Rearn 1504

Dahl, Gitts (310)369-1912

IT Erferprize Technical Sucs  FAB Pics [10301 Pico Blud.], 2nd Floor, Rearm 2022

Fennerna, Peter 5 (3101369-3093

IT HRMS Applications 2121 FOR PLAZA [2121 Aus of the Stars], 15th Floor, Room 1568

Gostz, Doug (3109363-2974

IT Project Office FAB Pica [10301 Pico Blud., Znd Floor, Raom 20%a

Gonneville, Kristen F (310)263-4259

IT Legal Systams 2121 FOR PLAZA [2121 Aus of the Stars], 15th Floor, Roorm 1514

Gutisrrez, Claudia (310)369-3919

IT Enterprise Technical Sues  FAB Pico [10301 Pico Blud.], 2nd Flaor, Roarn 2028 || FAR Pico [10301 Pico Blud.], 2nd Floar, Roorn 210a

Huckleberry, Stefanie L. (3109363-1480

/T FIMANGIAL APPLICATIONS 2121 FORX PLAZA [2121 Aus of the Stars], 15th Floor, Raarm 1570F || 7441 Lincoln Way, 1st Flaor

Kreader, Ber C (3109269-7663

IT Erterprise Technical Sucs  FAB Pics [10301 Pico Blud.], 2nd Floor, Rearm 212a

Levir, Matt (310)263-197¢

IT Erterprize Technical Sucs  FAB Pics [10301 Pico Blud.], 2nd Floor, Rearm 210

Lou, Greg (3101363-5012

IT Erterprize Terhnical Sucs  FAB Pico [10301 Pico Blud. ], 2nd Flaor, Roarm 2093

Magana, Evelien (3109369-4737

IT Enterprise Technical Sucs 2121 FOR PLAZA [2121 Aus of the Stars], 15th Floor, Reom 1509

Masor, Dave (3109269-2143

IT Erterprise Techrical Sucs  FAB Pics [10301 Pico Blud. ], 2nd Floor, Rearn 201 D=k By Door

Mekenzie, Cindy (310)269-5511

IT Erterprize Technical Sucs 2121 FOX PLAZA [2121 Aue of the Stars], 15th Floor, Rearm 1503

Mohszen, Marsous (3101369-2772

IT Erterprize Terhnical Sucs 2121 FOX PLATA [2121 Aue of the Stars], 15th Flooe, Roam 1513k

Palsganss, Gerry (3109363-2690

IT Enterprise Technical Sucs 2121 FOR PLAZA [2121 Aus of the Stars], 15th Floor, Reom 15158 -

Rathinarn, Muthu (310)263-2325

IT Erterprize Technical Sucs  FAB Pics [10301 Pico Blud.], 2nd Floor, Rearm 2103

Stray, Paul (310)369-4134

IT Erterprize Technical Sucs 2121 FOX PLAZA [2121 Aue of the Stars], 15th Floor, Rearm 1515

Waingankar, Sarmneer (3101363-3928

IT Enterprise Technical Sves 2121 FOU¥ PLAZA [2121 Ave of the Stars], 15th Floor, Room 1514a

Wasquez, Liss 3 (3109369-3367

IT Enterprise Technical Sucs  FAB Pica [10301 Pico Blud. T, 2nd Floor, Reem 210.2

One Tirme Provisioning - Search Diractory

g
Hame: Search | Clearl J
0 Internet
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FASTTRAC [

4

(  Choos

A IBM WebSphere Portal - Microsoft Internet Explorer provided by 20th Century Fox

e

3
@ Back

O HRAG| P s @ R-TEJK OB

Address IE http:ﬂp’supa.fuxmc‘:Dmp’wps,imypurtalﬂ!utfpfk(xm\p’U4_5]95Py'kssyDxPLManUvMDV_Q]ZKLN4g3tAgESUG\‘quRaGLGpth]g\RIH1vfV-P_NxU_QDQgtzQUIhyRUUAXM-W-w!‘fde\tap’baseﬁ‘!xmIfLDIDUDNUTzdekJUSdWFj . Go | Links *

& -

FasTTrac{{

FO))

FORWARD

B Telecommurications Change Request

@Netwwk & Ernail Access Reguest

5% parking Assignment Requast

=

@ Corporste & Purchasing Card Riequest
(=] print services request

EE Computer Equipment & Softusre Request

Current Workflows

o warkflows in progress for this emplayee,

£ Back to List

Cindy McKenzie | Change My Password | Help | Log out .

fasttrack

Provision for: Fennema, Peter S

click on the resource itam you would ke to provision.

Resources Available For Provisioning

Request Fox managed Desk Phone, This request will be routed through the Telephone Service Reguest (TSR] system,

Fiequest access to FOX network and set up email account.

|ﬁ Security Badge & Parking Assianment Request Request Security Badge and Parking,

Faguast For On Lot Parking in Pico Lat.
Fieguest Amex Corporste Card or Purchasing Card,
Request Business Cards, Please note, these require HR Approval,

Request Desktop/Laptop.

]
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FASTTRACI  Sybmit t

Req

3 IBM WebSphere Portal - Microsoft Internet Explorer provided by 20th Century Fox

File:

@Eack - \) - B @ \l_h‘psaarch \“i\'\{Favoritas @| @- ;i_; E \_‘J ﬁ ‘5

Address IEhttp:,i,isnpa.l’nx\nc.Enmjwps,l’mypnrta\f‘utfpflmxmlchﬂRCanGAXgZ_EB4\FM55L|ZL|MCNlELdhrnSRyNTpxBLxE-UuﬁCOrunO_lHODAng\kDWyHT?huszEWFth\u’WKWSl?\HaﬁQm‘BwUpuakrG]y-EckWMdEnccva?\u’ZPpJ Go |Lw‘nks > &y -

Cindy McKenzie | Change My Password | Help | Log out :l

Edit  ¥iew Favorites Tools Help

FasTTrac{

FORWARD fasttrack

My Group Members

3 PRINT SERVICES
REQUEST

Please complete the form below to request Business Cards or other Stationery.

Requested By

Mame: Cindy Mckenzie
Title:  SWP, Information Technology

Email: cindy.mckenzis@Fox.com

Department:  IT Enterprise Technical Sves
Phone: (3103369-5511
Location: 2121 FOX PLAZA, 15th Floor, Room 1503
Charge Code: 2525

Request Detail

*The Following Stationery Types require Supervisor Appraval and will be sutomatically

routed:
I Mema Pads [ Envelopes
r Routing Slips ™ other (spedify below)

I Hote Cards/Buck Slips |

*The Following Stationery Types alsa require HR Approval and will be automatically
routed:

I Ricinacs Cavds L!

|i€] pore O I B T
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Communication

reation of an overall campaign outlining the initiatives

» Use of ePostcards, Flash tutorials, web-based training, and new hire
survey

CooL NEw MOVES AT FOX.

AT FOx, WE GET IT.

We know you've got what it takes to go places. That's why
we're introducing several exciting new tools to help keep
you on top of your game and moving ahead.

For new hires we've developed Onboarding. This cool new
system lets a new employee take a virtual tour of Fox's
benefits, policies, and more, even before their first day of
work. And hiring managers will flip over FASTTRACK.
This streamlined process lets you get everything a new hire
needs — from a computer to a security badge — all online.

And soon InsideFox and Inside FNG will be transformed into
FoxFoward, an ultra-personalized intranet that gives you
access to important Fox info, and stuff like new films, events
at your location, weather, traffic and more.

So keep watching your email to find out more, and keep
making those big strides forward. With cool new
technology, we can do more than keep up.

Fox can lead the way.

FOXFORWARD
What moves you?

”—IRIM 2008 Conference & Technology Expo



| essons Learned

Detailed requirements and RFP a MUST!

« Do as much upfront work as possible collecting, consolidating and
updating documents and forms before the start of the project.

« (et Legal involved on use of eSignatures.
* Do not underestimate the testing effort.

 Test on Macs, PC’s and applicable browsers since Onboarding will be
accessed through personal devices.

e Survey new hires to get feedback on site usability.
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For More Information: |

’ . !n !nwisen’s An'swer!ource Onboar!mg:

— WWW.enwisen.com
— IHRIM Booth 330
« DJ Chhabra — dchhabra@enwisen.com
e Cindy McKenzie — cindy.mckenzie@fox.com

IIHRIM 2008 Conference & Technology Expo



For more information o

Go to www.ihrim.org

Learning Center

IHRIM Publications




IHRIM needs your fee
Please complete a session €

Session 135

Why Web-Based Onboarding is HOT -
Fox Entertainment Ca‘sé Stuc

erprise Application Services
X Entertainment Group

_you!
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